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Communication Strategy is developed and 
adopted. By 2020 we will have:

• Level of trust 80% or more

• Level of knowledge 40% or more

• Level of individual donators 10% or more

• Level of volunteer engagement – 5% or more among people, who 
volunteer.
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Tools and priorities:

• New website.

• Better cooperation with media representatives

• New approach in social media

• Social adds and public image of the expertise in spheres of core activities.

• Mercy Ambassadors: engagement of public and well-known personalities.

• Unified visual standards and communication manuals for local Caritas 
organizations.

• One online platform for sharing the information and data collection.
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New website
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Better cooperation with media representatives

• Participation in TV/radio shows

• Provide comments on topics related to core activities

• Availability 24/7 for updates and information requests

• Press events on quarterly basis

• Better cooperation with medias of UGCC
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New approach in social media

• We publish 2-3 posts in FB/Twitter every day

• More photos and videos

• Engagement with audience by queries and contests

• More stories from beneficiaries. Charity is about supporting individuals.
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Social advertisement will help to:

• Raise awareness on social important topics

• Raise the knowledge about Caritas Ukraine and its core activities
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Mercy Ambassadors

Engagement of public and well-known personalities will help to:

1. Deliver our values to the wider audience.

2. Attract journalists to highlight the activities of Caritas Ukraine.

3. Launch successful fundraising campaigns. 
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Visual Standards and Office 365 platform

• The draft of Visual Standards has been developed. Now it’s under 
consideration of local organizations and national staff. 

• Office 365 platform (Enterprise 1) is now available for Caritas Ukraine 
for free and for unlimited number of users. 

• Caritas Ukraine also received an unlimited hosting for its websites 
storage.  
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Priorities in Resource Mobilization

1. Development of RM Strategy 2020 is on the finish line.

2. Corporate Fundraising will be a priority for 2019.

3. Caritas long-term projects will have a financial sustainability 
component.

4. Caritas continue to study the possibility to provide paid services for 
people, who are not beneficiaries and can/want to pay for good 
services. 

5. Public campaign to promote charity SMS.
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Development of Caritas RM standards

Positive practices in RM and Fundraising will be applied on the level of 
local organizations. 

Caritas Ukraine will develop policies and manuals for local staff for 
successful local RM efforts.

Local staff we be supervised and supported in their initiatives. 
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